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WORLDWIDE
SOURCING

WORLDWIDE
SOURCING

Servicing U.S. and Canada

LIMSON BUYS IN CONTAINERS, DISTRIBUTOR BUYS IN PALLETS AND THE CUSTOMER BUYS IN CASES.
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NA Sourcing & Vendor Compliance

QA
COMPLIANCE

QUALITY

ASSURANCE

FOOD SAFETY
PROGRAM
MANAGEMENT

CUSTOMER
SERVICE

Quality assurance in food processing
involves establishing a set of activities
that will ensure quality in the processes
by which products are developed. MARKETING

(POS)
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NA Procurement & Logistics

PROCUREMENT

The method of discovering and agreeing to terms
and purchasing goods, services, or other works
from an external source, often with the use of a

tendering or competitive bidding process.

The overall process of managing how resources
are acquired, stored, and transported to their final destination.

SOFT
COMMODITIES

BALANCING

INVENTORY

DROP-SHIP
PROGRAM

STRATEGIC
SOURCING

PURCHASING,
PRICING,
SUPPLY

MARKET
RESEARCH
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NA Inbound Logistics

INBOUND
LOGISTICS

Inbound logistics is the way materials and other goods
are brought into a company. This process includes the
steps to order, receive, store, transport and manage
incoming supplies. Inbound logistics focuses on the
supply part of the supply-demand equation.
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BROKERS
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NA Outbound Logistics

OUTBOUND
LOGISTICS

Focuses on the demand side of the supply-demand
equation. The process involves storing and moving
goods to the customer or end user. The steps include
order fulfillment, packing, shipping, delivery and
customer service related to delivery.
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COLLABORATE
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NA Trade Compliance

TRADE
COMPLIANCE

MANAGEMENT IMPLEMENTATION
OF INTERNAL OF POLICIES &

MITIGATE ENSURE RULE &
POTENTIAL REGULATION

POLICIES & PROCEDURES
PROCEDURES

RISKS & COMPLIANANCY
EXPOSURES

Regulatory compliance is when
a business follows state, federal,
and international laws and
regulations relevant to its operations.
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NA Business Operations

COSTS & PIP INVENTORY
MARGINS VALIDATIONS VALIDATIONS

BUSINESS
OPERATIONS

us.
SCHOOL BIDS

Business operations is everything
that happens within a company

to keep it running

CAPSTONE BOS UPDATES

FREIGHT & ISSUES
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TRADE

NA Trade Compliance

EXPERTISE
INUS. &
CANADA

COMPLIANCE

Trade compliance
is the practice of simply respecting
and following all regulations on imports.

Full compliance is necessary to
ensure and safeguard the ability of GFS
to effectively compete in the domestic

and international marketplace.
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PROCESSES
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&
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EXPORT
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RULES
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